
TOWN OF HOPE MILLS BOARD OF COMMISSIONERS
Meeting Agenda – February 6, 2026
12:00 p.m. Special  Budget Meeting

CALL TO ORDER – Mayor Jessie Bellflowers

PLEDGE OF ALLEGIANCE – Mayor Jessie Bellflowers

OPENING REMARKS- Chancer McLaughlin, Town Manager and Drew Holland, Finance 
Director 

1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.

2. PRESENTATIONS

a. Strategic Context & Organizational Insights (Budget Priorities of FY26-27) - Jessica 
Day, Consultant 

3. ADJOURNMENT.
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